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Equality and Diversity Policy Statement 

 
THH is committed to promoting equality and diversity among our customers, 
staff and the wider community. 

 
Our Equality and Diversity Policy Statement drives our Diversity Strategy and 

Action Plan, which sets out our current priorities to improve the living and 
working environment for all of our residents, staff and partner organisations. 
 
These three principles support our vision for equality and diversity: 

 
� Accessible: We will provide services that are appropriate but 

flexible enough to meet people’s needs and preferences so 
that all our resident and staff can access the services they 

need and want. 
 

� Inclusive: We will tackle poverty and inequality and help our 

residents and staff fulfil their individual potential, to be part 
of communities and able to participate in wider Tower 

Hamlets life. 
 

� Fair and seen to be fair: We are a fair and ethical 
organisation and place to work. Decisions we make are fair, 

and everyone can see and understand why we made them.   

As a public body the Equality Act 2010 requires us to meet certain statutory 
duties. The purpose of the statutory duty is to assist public bodies to tackle 

persistent and long-standing issues of disadvantage.   In line with the 

Equality Act 2010, we are committed to: 

� Eliminating unlawful discrimination, harassment and 
victimisation; 

 
� Advancing equality of opportunity between people; 

 
� Fostering good relations between people.   

We seek to be an inclusive and diverse organisation so that all THH's current 
and future residents, staff (paid and unpaid) and contractors are treated 

fairly and equally and receive equal services and opportunities regardless of 
the following characteristics:  

 
� Age  

� Disability  
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� Caring responsibility  
� Gender  

� Gender reassignment status 
� Gypsy or traveller heritage 

� Medical status, including HIV/AIDS Status  

� Marital, Civil Partnership or relationship status  
� National origin  

� Parental responsibility  
� Physical abilities  

� Physical appearance  
� Pregnancy and maternity status 

� Race, ethnicity or colour 
� Refugee status 

� Religion or belief  
� Sexual orientation  

� Employment status 
� Trade union membership and activities 

 
No resident, employee, board member, visitor or applicant should receive 

less favourable treatment on the grounds of these characteristics.  Nor 

should people be disadvantaged by other conditions or requirements which 
cannot be shown to be justifiable.  

 
This commitment applies to our service provision, communications, 

recruitment and selection, training, and all terms and conditions of 
employment and customer relations.  

 
THH will actively encourage and support measures to meet the needs of all 

stakeholders, and maximise engagement, achievement and good practice 
that brings benefit to individuals and communities.  
 

THH recognises that discrimination can take a number of forms including 

direct and indirect discrimination that can often be subtle. THH urges staff, 
residents and partners to be aware of the less obvious types of 

discrimination which result from general assumptions and pre-conceptions 
about the capabilities, interests and characteristics of individuals and 

groups. This can often include references in parts of the media which are 

commonly held to be acceptable, but in fact are exclusionary or derogatory 
to particularly groups in the community.  

 
THH also recognises the definition of institutionalised racism as defined by 

the MacPherson Report following the Stephen Lawrence Inquiry and will 
extend it to apply beyond racism to all other forms of illegal or unjustifiable 

discrimination.  
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We encourage all people – including staff and residents - to contribute to an 

environment in which everyone can feel comfortable expressing who they 
are, how they feel and what they need, knowing that they will be treated 

with respect and that their contribution will be valued.  

 
The way we work, train and learn within THH should reflect both the vision 

and objectives of THH, and the spirit and intentions of legislation that 
outlaws discrimination and promotes equality and diversity.  
 

THH will make reasonable adjustments to working practices, equipment and 
premises and offer, where appropriate, additional support to staff and 

residents in accordance with its Disability Two Ticks accreditation. More 
details can be found in THH’s Recruitment and Selection Policy.  

 

We will endeavour to deliver services in a way that genuinely recognises the 
importance of an inclusive society that brings opportunities and access to 

individuals and seldom heard groups. This will include vulnerable residents, 
new migrant groups, those leaving looked after care or custody and those at 

risk of becoming involved in criminal activity.  
 

We will work within all current and relevant anti-discrimination laws. This is 
not an exhaustive list, but includes: 

 
� Rehabilitation of Offenders Act 1974 

� Human Rights Act 1998 
� Fixed Term Employees (prevention of less favourable treatment) 

Regulations 2002 
� Civil Partnership Act 2004 

� Gender Recognition Act (GRA) 2005 

� Racial and Religious Hatred Act 2006 
� Equality Act 2006 

� Work and Families Act 2007 

� Equality Act 2010 

 
Our operational approach to promoting equality relating to protected 

characteristics as proscribed by the Equality Act is summarised as follows: 
 

Age 
 

Tower Hamlets Homes will tackle discrimination against younger people and 
older people. It recognises that negative attitudes and common stereotypes 

about these groups can lead to discriminatory behaviour towards them and 
to their ongoing social and economic disadvantage.  
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The contributions of younger and older people to the community are often 

de-valued or ignored. These groups are often less likely to be listened to and 
consequently experience a greater risk of potential maltreatment or abuse 

from others who may misuse a position of relative power. 

 
Younger and older people have very different needs but often experience 

similar levels of discrimination and disadvantage and a similar sense of 
alienation or social exclusion.  

 
Disability 

 
Tower Hamlets Homes is committed to tackling discrimination against 

disabled people. It recognises that disabled people are disabled not through 
their own individual impairment or relative ability to carry out specific tasks, 

but through common social attitudes.  
 

Such social attitudes also disable other sections of the community including 
older people and people with special needs or mental health issues. 

 

Whilst society recognises impairment as ‘abnormal’ and at the same time 
fails to remove barriers – physical or attitudinal, disabled people will 

continue to be marginalised and experience discrimination, victimisation and 
social and economic disadvantage. 

 
It is recognised that not all impairments are visible, and that disabled staff 

may need to work more flexible hours as rigid working hours and working 
environments can discriminate against staff who have specific needs that 

warrant reasonable adjustments to be made. 
  

THH also recognises that disabled staff, and those applying to work with 
Tower Hamlets Homes, may require adaptations to equipment and the 

working environment in order to carry out their work and maximise their 
potential. 

 

Gender 
 

Tower Hamlets Homes is committed to tackling all forms of sex 
discrimination and sexism. Whilst conceding that discrimination against men 

can occur, we recognise that there needs to be a primary focus on 
promoting women’s equality and eradicating discrimination against women 

and girls in society generally and in the workplace.  
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Women and girls make a positive contribution to the community and are 
often primary carers or have significant domestic responsibilities.  At the 

same time, we support Tower Hamlets Council’s objectives as outlined in 
their Gender Equality Scheme to tackle occupational segregation, and 

specifically to improve the number of BME women in the borough who are 

economically active. 
 

Women and girls often experience discrimination, social and economic 
disadvantage and lack of recognition. They can also experience harassment, 

abuse, negative attitudes, alienation and violence from either within or 
outside of their own households and communities.  

 
Tower Hamlets Homes will work in partnership with other agencies to 

eliminate sexism, sexual discrimination, harassment and all forms of 
violence or abuse of women and girls.  

 
Tower Hamlets Homes recognises that female staff and single parents 

(women or men), may need to work more flexible hours and that rigid 
working hours can discriminate against staff, who have caring and/ or 

significant domestic responsibilities. We will also seek to influence and 

encourage other agencies to ensue equal pay and equal treatment. 
 

Gender reassignment 
 

It is assumed that ‘transgender’ is an umbrella term which is inclusive of 
those who hold the protected characteristic ‘gender reassignment, though 

THH recognises that there is a growing body of transsexual people who 
would dispute this.  

 
The level or degree of discrimination against members of the transgender or 

‘trans’ community is hard to quantify as fear of further discrimination and 
prejudice may prevent people from reporting or being open about their 

situation or needs. We also recognise that those who experience 
discrimination on the grounds of their gender re-assignment or because they 

are transgender, may also experience other forms of discrimination, for 

example as a black person or disabled person with mental health issues, or 
because of their perceived sexual orientation.  We will work with individuals 

and relevant organisations to contribute to meeting the specific needs of 
transgendered residents wherever possible. 

 
Tower Hamlets Homes is committed to promoting equality, providing 

opportunities and working to eradicate unlawful discrimination against 
transgender people. We will, as far as possible, consult with the transgender 
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community on issues which affect them and will seek to work with 
transgender people in the community to improve services and quality of life. 

Tower Hamlets Homes will respect the right of employees and residents to 
live in their acquired gender and will respect their preferred gender identity.  

 

Tower Hamlets Homes is committed to tackling all forms of transphobia. We 
will support and promote the rights of transgender people in the borough 

and will work in partnership with other agencies to tackle transphobic 
violence and abuse and to eliminate discrimination on the grounds of gender 

re-assignment or perceived gender reassignment. 
 

Marriage and civil partnership 

Tower Hamlets Homes recognises that it is unlawful for employers to 
discriminate against employees because they are married or in a civil 

partnership.  Any benefits given to married employees are also offered to 

civil partners, including flexible working, statutory paternity pay, paternity 
and adoption leave and survivor pensions.  Similarly those rights offered to 

residents on the basis of marriage (for example in an eligible tenancy 
succession) will also be available 

Pregnancy and maternity 

 
Tower Hamlets Homes recognises that it is unlawful to discriminate against a 

person because of pregnancy or maternity.  We will not reject an applicant, 
or deny an existing employee opportunities for training, transfer, promotion 

or other work-related benefits, because of pregnancy or maternity. 

 
We also recognise that it is a woman’s right to breastfeed a baby in public, 

and we will ensure that our reception areas are as conducive as possible in 
order for women to do so, should they choose to.  

 
Race and ethnicity 

 
Tower Hamlets Homes is committed to tackling discrimination against black 

and ethnic minority groups including new migrant groups, refugees and 
travelling communities who live in our households and neighbourhoods. We 

recognise that racial discrimination is a complex social phenomenon, which 
can be experienced on the grounds of ‘race’, ethnicity, nationality, religion, 

culture or colour. Those who experience racial discrimination may also 
experience other forms of discrimination for example asylum seekers or 

refugees.  

 



Diversity Policy  
2012  

 
 

10   

Tower Hamlets Homes is committed to promoting equality, providing 
opportunities and working to eradicate discrimination against black and 

minority ethnic people. We will work with our partners and the community to 
promote good relations between all groups and to develop community 

cohesion. We will also work in partnership with other agencies to eliminate 

racial harassment, violence and hate crimes and to promote the rights of all 
black and minority ethnic people to live without the fear of harassment, 

abuse or violence from others. 
 

Religion and belief  
 

Tower Hamlets Homes is committed to tackling discrimination against 
religious, faith or other groups based on belief. We recognise that negative 

attitudes and common stereotypes about these groups can lead to 
discriminatory behaviour towards them and to their ongoing social and 

economic disadvantage, and can seriously damage community relations. We 
recognise that discrimination on the grounds of a person’s religion, faith or 

cultural background is complex and often experienced on top of other forms 
of discrimination such as race or gender.  

 

Tower Hamlets Homes recognises that the customs and practices of its 
workforce are diverse and that some staff may need to work more flexibly, 

and that rigid working hours can discriminate against staff who may chose 
to observe their religious or cultural practices at certain times.  

 
THH is committed to promoting equality, providing opportunities and 

working to eradicate discrimination against people of different religions, 
beliefs or cultural backgrounds.  

 
We will work with our partners, faith groups and the community to promote 

good relations between different religious or belief groups and will target 
resources where appropriate to strengthen cross-cultural understanding and 

tolerance, and diffuse community tensions where and when they arise.  
 

We will also work in partnership with other agencies to eliminate harassment 

on the grounds of religion or belief, or perceived religion, belief or cultural 
background. We will tackle violence and hate crimes against these groups 

and work to promote the rights of all religions, beliefs or minority cultural 
communities, to live without the fear of harassment, abuse or violence from 

others. 
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Sexual orientation 
 

Tower Hamlets Homes is committed to tackling discrimination against, 
lesbians, gay men, bisexuals (LGB), asexual and heterosexual residents and 

staff. 

 
Tower Hamlets Homes recognises that the LGB community itself is diverse, 

with a range of different needs.  Fear of discrimination and prejudice may 
prevent people from ‘coming out’ or being open about their sexual 

orientation. We also recognise that those who experience discrimination on 
the grounds of their sexual orientation may also experience other forms of 

discrimination, for example on the basis of their gender or religious belief.  
 

Tower Hamlets Homes will respect the right of individuals to be open or 
otherwise about their own sexual orientation. We are committed to 

promoting equality, providing opportunities and working to eradicate 
unlawful discrimination against the LGB community. We will, as far as 

possible, consult with the LGB community on issues which affect them and 
will work with LGB people in the community to improve services and quality 

of life.   

 
We will support and promote the rights of LGB people in the borough and 

will work in partnership with other agencies to tackle homophobic violence 
and abuse and to eliminate discrimination on the grounds of sexual 

orientation or perceived sexual orientation.  As such we will encourage the 
reporting of homophobic hate crime, and publicise our commitment to 

tackling homophobia in the community. 
 

Positive Action 
 

Tower Hamlets Homes recognises that staff may have experienced direct or 
indirect discrimination or may have been disadvantaged through 

longstanding unequal access to opportunities in education, training and/or 
employment.  For example, occupational segregation has prevented women 

from accessing manual employment opportunities such as caretaking.  

 
In order to counteract the effects of such structural inequalities and achieve 

fair and equal outcomes, Tower Hamlets Homes is committed to providing 
development opportunities through positive action initiatives. 

 
Where there is clear evidence of under-representation in employment 

particularly at senior levels for particular groups, THH will implement 
positive action initiatives. 
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Human Rights 

THH recognises and will work to uphold human rights as codified by the 

European Convention on Human Rights, and enshrined in British law by the 
Human Rights Act (1998). In the context of our area of work, we are 

committed to the following as a provider of services, and as an employer: 

 
Article 8: Right to privacy  

(1)  Everyone has the right for [their] private and family life, [their] 
home and [their] correspondence.  

(2)  There shall be no interference by a public authority with the 

exercise of this right except such as is in accordance with the 
law and is necessary in a democratic society in the interests of 

national security, public safety or the economic well-being of the 
country, for the prevention of disorder or crime, for the 

protection of health or morals, or for the protection of the rights 

and freedoms of others. 

Article 10: Freedom of Expression  

(1) Everyone has the right of freedom of expression. This right shall 
include freedom to hold opinions and to receive and impart 

information and ideas without inference by public authority and 

regardless of frontiers.  

Trade Union Membership 
 

THH recognises the importance of trade unions - and trade union members 
and representatives - in advancing equality and diversity in the workplace.   

 
All staff will have the opportunity to join a trade union of their choice.   

 
We currently recognise three trade unions - UNISON, GMB and UNITE. We 

will work with trade unions, members and representatives to establish a 

framework for communication, consultation, negotiation and collective 
bargaining, working in partnership to promote equality and diversity
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Definitions 

 
Equality is about treating people fairly and without discrimination 
regardless of who they are. It is about recognising that inequality is often 

caused by circumstances not of an individual’s own making and taking 

positive action to address this. Our commitment to equality ensures that 
policies, procedures and practices within THH do not discriminate against 

staff, residents or other people we come into contact with. 
 

Respecting diversity ensures that all people are valued as individuals and 
are able to maximise their potential and contribution to THH and to their 

community. This means that we recognise that different people have 
different needs that need to be met in order for them to experience equal 

opportunities, and equal outcomes.  
 

Direct Discrimination occurs when an individual is dealt with less 
favourably explicitly on the grounds of a characteristic for example their 

race, skin colour, nationality, ethnic or national origin, gender, gender 
reassignment status, relationship status, caring responsibility, sexual 

orientation, age, physical, sensory or learning disability, mental health, 

religion and belief, medical status (e.g. HIV), employment status, physical 
appearance, unrelated criminal convictions, union activities or for any 

other reason regarded as unjustifiable.  
 

Indirect Discrimination occurs when a requirement or condition, which 
although applying equally to people of all groups, is applied in such a way 

that at least a significant minority of a particular group are considerably 
disadvantaged on this basis. For example, dress codes have sometimes 

been held to discriminate indirectly against people on the basis of their 
gender or religious belief.  

Associative Discrimination is direct discrimination against someone 
because they associate with another person who possesses a protected 

characteristic. 

Perceptive Discrimination is direct discrimination against an individual 
because others think they possess a particular protected characteristic. It 

applies even if the person does not actually possess the characteristic. 

 

Victimisation in the context of equality and diversity occurs when an 
individual is treated less favourably because that person has asserted 

their rights under legislation, for example the Sex Discrimination Act, 

Race Relations Act or the Disability Discrimination Act, or acted as a 
whistleblower on such activity.  
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Harassment relates to repeated, unreciprocated and unwelcome 
comments, looks, actions, suggestions or physical contact which is found 

objectionable and offensive and which might threaten an employee or 
resident or create an intimidating or uncomfortable environment. 

Harassment does not need to be based on the characteristics of an 

individual, but can be sexual, racial, directed against people with 
disabilities or indeed related to any characteristic exhibited by an 

individual or group of people.  The Equality Act makes employers 
potentially liable for harassment of employees by people (third parties) 

who are not employees, such as customers or clients. 

Positive Action refers to measures taken to assist participants and 
groups who have been under-represented in specific areas, to reach a 

level of confidence, knowledge and achievement that is comparable with 
their peers. These measures would normally take the form of additional 

training, positive recruitment amongst certain groups and making public a 

commitment to redressing any imbalance in participation and challenge 
historical barriers. An example might be explicitly welcoming applications 

from a particular group which are currently underrepresented in a 
particular area of work. 

 



Diversity Policy  
2012  

 
 

15   

Complaints 

 
When we get it wrong, tell us and give us a chance to put it right. 

We treat all complaints as an opportunity to improve what we do. If you 

feel the service you are receiving does not meet the level of service you 
expect, or in breach of our own policy, please tell a member of staff. We 

will aim to put things right for you and provide a better service next time. 

If we get something wrong we will ask you what went wrong and how you 
would like us to put it right. We will apologise where we are at fault and 

tell you how we intend to put it right and stop it happening in the future. 

If you are still unhappy we will treat this as a complaint and investigate 

the problem using our complaints procedure. Any member of staff can tell 
you about our complaints procedure and what to do next. 

Contact the complaints team: 

Phone: 020 7364 5015 
Email: complaints@towerhamletshomes.org.uk 

Write to us: 

Tower Hamlets Homes 
Jack Dash House 

2 Lawn House Close 
Marsh Wall 
London  

E14 9YQ 
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Accessibility 
This is a policy statement by Tower Hamlets Homes. If you need help to 
understand it or if you have any questions, please contact us by phone or 

email or visit one of our offices. We can also provide accessible options that 
meet your needs including Large Print, audio or electronic formats, and we 

can provide written information in another language. We can also offer a 

meeting with a member of staff and an interpreter. 
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