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Summary 

Leasehold Services Equality Impact Assessment
February 2012


Overview 

In line with the aims of THH’s Diversity Strategy, we want to deliver services which are accessible, inclusive and fair for all community groups.  By impact assessing Leasehold Services and acting on the findings, we can assure ourselves that our service and relevant policies are fair, equitable and compliant with law and best practice.

	Key findings

	1. Profile data
	Based on the sample  profile data which we do hold, we know that approximately:

· 55% of leaseholders are men;

· 40% are Muslim; 

· 35% are Bangladeshi;

· 25% are disabled;

· 15% are over 70. 


	2. Service charge arrears
	The following groups are more likely to owe us over £1k in service charges:

· Men;
· Black, Asian and Mixed Race leaseholders;
· Disabled leaseholders;
· Heterosexual leaseholders;
· Leaseholders over 40;
· Sikh, Buddhist and Muslim leaseholders.


	3. Satisfaction
	Bangladeshis and Muslims are more satisfied with the service more than any other ethnic group, and religious or belief group.


	4. Workforce reflective of the community
	Leasehold Services employs a diverse workforce broadly representative of the community we serve. This is represented at senior, middle management and junior levels. 


	Key recommendations

	1. Improve profile collection
	Leasehold Services needs to significantly increase the level of equality and diversity – and communication – data held on Sx3.  The proposed target for this FY is 80% collection across ethnicity, gender, disability, age, sexual orientation and religion and belief.

	2. Meet diverse needs 
	
Deliver and monitor the provision of meeting access and communication needs, including language, Large Print and alternative formats to leasehold customers.



	3. Sharia-compliant finance options
	Changes to the way in which interest free repayment options for service charge bills are offered may have a disproportionately negative affect on those leaseholders who are Muslim and unable to use interest bearing loan options due their belief.  Leasehold Services should explore options to ensure that any changes to payment options do not unjustifiably or unnecessarily impact on Muslim residents.
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