Diversity Working Group – March 2012
	Activity
	Diversity Working Group

	Date(s)
	6th March 2012

	Overall Assessment
	(

	Description
	A Diversity Working Group with 11 tenants.  They were given a presentation on work done in the Somali Engagement Project followed by a workshop.

	Aims
	· To look at why engagement matters to improving services.
· Look at why and how THH can proactively engage with seldom heard groups based on lessons learned by Somali residents.  

	Costs
	Total Cost £252.70. Includes venue hire, child care facilities and refreshments


	Staff involved
	5

	Staff hours
	10 ( 2 x 5)

	Residents involved
	11

	Residents hours
	16.5 (1.5 each)

	Reflectiveness of residents engaged (ethnicity, gender, disability, age, sexual orientation, religion and belief)
	( 
	This group was aimed at the Diversity Working Group with the addition of Somali tenants, and was reflective in terms of ethnicity, gender, disability and religion and belief.  No LGB residents were in attendance and younger residents were also under-represented. 

	Lessons learned
	That we should use lessons learned from the Somali Engagement Project and apply it to other groups e.g the elderly, disabled, new migrant groups.

	Outcomes or changes made
	The customer insight gained from this meeting will be captured in the Strategic Engagement Equality Impact Assessment.


	Barriers to access
	· Due to demographic reasons, the provision of childcare is particularly important in order to provide Somali women with the opportunity to engage.

· The presence of an officer who speaks Somali was vital to this form of engagement to provide verbal translation.

	Value for money
	Holding one meeting involving residents, staff and increased representation of the Somali community meant that one meeting could be held instead of three separate ones at a greater cost. 


	Recommendations
	· That THH focuses more on how to embed lessons learned from engagement into improving services.
· That the outcomes of engagement are more widely communicated.

· That the needs of language, child care and accessible venues is more proactively addressed in engagement opportunities




