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Business Priorities  

The Asset Management Strategy primarily contributes to the following objectives of 
the Business Plan     

 
 Investing in homes to be proud of 
 Supporting Vibrant neighbourhoods 

Impact for Customer 

Investing in homes and homes and neighbourhoods that residents and the Council 
can be proud of, the vision for the strategy. A strong strategic approach to asset 
management will help derive the greatest social/ community impact as well as 

financial return.  

Diversity Impact 

Investment in the homes we manage can have a positive diversity impact. 
Specifically, investment to help alleviate overcrowding, improve accessibility and 

reduce fuel poverty and condensation will contribute to our vision for equalities and 
diversity – services that are inclusive, accessible and fair.     

Cost and Income Implications  

The strategy will underpin future financial decisions within he overall context of the 
Councils 30 year HRA Business Plan.  

Risk Management  

The report addresses the following strategic risks: 

 3.0 Making a Difference  

 4.0 Financial Sustainability  

 5.0 Organisational Coherence 

Summary 

As we approach the final delivery phases of the Decent Homes Programme a 
refreshed approach to asset management is required. This report provides the 
Board with some background to the development of a new Asset Management 

Strategy and sets out the strategic objectives, together with a range of principles 
and ways of working to guide future investment decisions a and programmes of 

work. 
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Recommendations 

That the Board discuss and comment on the overall strategic objectives and 

principles set out in the draft Asset Management Strategy and the implementation 
of the Action Plan. 

 
1 Introduction 

 
1.1 The first priority for Tower Hamlets [THH] post the successful Audit 

Commission Inspection has been bringing homes up to the Decent Homes 

Standard – this was both a Mayoral pledge and a primary objective for THH. 
As we move closer to the end of delivering the Decent Homes Programme we 

need a new approach to investment that addresses how we manage and 
invest in assets in the future. 
 

1.2 Additionally, across the housing sector there is a renewed focus on asset 
management, driven in part by changes announced by the Homes and 

Communities Agency to amend regulation in April 2015. 
 

1.3 Whilst this regulatory change does not apply to THH, the rationale for sound 

asset management does. The regulator’s role is to protect the significant 
public investment that has been made in the sector and to ensure that the 

social housing assets this has delivered (and continues to deliver) are 
retained for future generations. 
 

1.4 The Asset Management Strategy is intended to guide future investment 
decisions for the homes and neighbourhoods we manage The proposed 

approach seeks to place THH and the Council in a position to make 
investment choices that optimise the positive social and financial value good 
asset management can bring. 

 
2 Background 

 
2.1 The first THH Asset Management Strategy was developed in 2010. 

This Strategy, which covered the period 2010 to 2017, was primarily 
focused on achieving the Decent Homes Standard.  

 

2.2 Data used to develop the Strategy was drawn from stock condition 
data collated over a number of years: 

 2000 – 100% external survey of blocks, 10% internal 
inspection & 10% houses 

 2007/08 – a third of the stock externally surveyed 

 2009 – 10% external and internal inspections 
 

2.3 In 2009 the Board considered commissioning a 100% stock condition 
survey; at this time the Board decided not to go ahead, stating that 

that the cost of a survey was high and money could be better spent 
on improving homes. 

 

2.4 The THH Board meeting of 15th July 2013 agreed a report which 
provided the context for and the steps that needed to be taken in on 
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developing an external standard and a new Asset Management 
Strategy. The report highlighted the complexity of agreeing a new 

strategy, specifically, the creation of an external standard that will 
underpin future strategic investment. 

 

2.5 The work to develop a new strategy is beyond the expertise of internal staff 
resources and a specialist consultancy, Ridge and Partners, has been 

commissioned to support us.    
 

2.6 Progress has been slower than anticipated; we have been focussed on 

meeting the significant requirements associated with delivering the DH 
programme to ensure completion targets are met and GLA funding secured. 

Nevertheless, work has progressed during the year and has included a series 
of review meetings to and iterations leading to the production of the draft 
strategy document shown in Appendix A. A substantial amount of time has 

been dedicated to reviewing the assumptions made from existing data 
sources and bringing together current policies and procedures for inclusion 

as part of a comprehensive strategy. 
 

3 Strategy Approach 

  
3.1 The draft document comprises of 4 sections, which together create a 

comprehensive strategy document: 
 

 An Executive Summary outlining the over-arching Objectives and a set 
of Principles/Ways of Working which underpin delivering these 
objectives. 

 The Strategy, including a Technical Compendium which includes 
reference to related ‘best practice’ policies and procedures integral to 

wider asset management principles 
 An Action Plan for the coming year which outlines the discreet work 

strands required. 

 Appendices which will include a breakdown of future expenditure in the 
form of 30Yr reporting tables reflecting an ideal re-investment profile. 

Further work is required to validate this to develop a fully affordable 
‘standard’.  

 

3.2 There are five proposed strategic objectives to;  

 maintain on a programmed basis in accordance with an agreed Tower 
Hamlets Standard, which includes the Decent Homes Standard; 

 create attractive neighbourhood environments that feel secure and 

welcoming; 
 reduce fuel poverty and condensation experienced by residents, which 

includes fuel efficient communal heating  

 assess the future of our assets by their value for money and wider 
contribution; and   

 maximise the local economic and environmental impact of investment. 
 

3.3 The principles, or ways of working, underpinning these objectives are a 

series of organisational commitments by which THH deliver the necessary 
outcomes. These have been grouped into: 
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 Data Driven –using insight to inform the strategy and future 
investment decisions    

 Holistic Approach – taking a more rounded approach to investment 
that considers longer term viability and the needs of neighbourhoods   
– by which we mean? 

 Resident Focussed – responding to what residents say is important  
 Value Driven – maximising the value for money that can be 

achieved and gaining community benefits  

3.4 This approach is in keeping with the changes to the regulatory 
framework as it applies to asset management. The thrust of good 
practice advice and the proposed regulatory framework recognises 

that housing providers are as much as anything property-based 
businesses. 

3.5 New regulation requires for all providers to put in place asset 

registers is driven from commercial reality and the fact that a good 
asset register will: 

 Comprise information on all land and property assets  

 Identify all legal and financial obligations arising from 
leasehold obligations and facilitate planning for these 
obligations  

 At an individual property level, provide sufficient valuation 
information to support active asset management strategies 

and inform the invest / change tenure/divest decision  
 At an estate / place level, support reinvestment / 

regeneration / redevelopment appraisals  
 Enable GIS mapping to inform development of spatial 

strategies  

 Enable providers to place assets as security in a more timely 
and cost effective manner  

 Maximise the potential value of their asset base  
 Facilitate accurate annual valuation exercises  
 Support credit ratings and due diligence for fund-raising  

 In the event of distress, enable swift assessment of the 
business by prospective partners / rescuers and timely 

resolution of the rescue package  
 Provide assurance to the board and other stakeholders 

3.6 The Action Plan sets out a clear roadmap of activities which will need to be 
undertaken to both inform the wider strategy and deliver a new THH 

Standard for 2016/17 and beyond. Many of these activities will require 
collaboration with other THH business areas and the Council to ensure 

successful outcomes. Some of these key areas of work are already 
underway including work on assessing an appropriate viability modelling 
solution and discussions around a post Decent Homes THH external 

standard. 
 

3.7 As part of the strategy development, wider consultation with internal 
stakeholders has taken place including senior management and other 
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business areas. This exercise considered five initial themes; 
Environmental/Landscape ‘Decent Areas’, Common Parts, Condensation, 

Overcrowding and Security. The feedback from these sessions (Appendix B) 
has informed the development of proposed objectives and future ways of 
working. 

 
4 Equalities and Diversity Implications 

 
4.1 The strategy will support the delivery of services that are inclusive, 

accessible and fair. Emerging themes include:- 

 
 Alleviating overcrowding  

 Combatting fuel poverty 
 Supporting older residents 
 Accessible homes and neighbourhoods 

 
5 Implications 

 
5.1 Legal Implications 

There are no legal implications. 

 
5.2 Financial Implications 

Lack of an agreed strategy is likely to compromise our ability to ensure 
optimum value is derived from future investment decisions. 

 
5.3  VFM Implications 

The overall strategy will contribute to VFM through will be achieved 

through implementing effective asset management. This will include 
maintaining good stock condition and attribute information, the 

assessment of stock viability, effective procurement and delivery of 
value for money services. The resulting ‘planned’ works will ensure 
best value through greater economies of scale and a reduction in 

overall responsive budgets. 
 

 
6 Conclusion 
 

6.1 Effective asset management is fundamental to investing in homes and 
neighbourhoods that the Council and residents can be proud of. As THH 

approaches the final stages of decent homes delivery, clear strategic 
direction on which to base future investment decisions that maximise 
financial and social impact is required. 

 

6.2 Delivery of the year 1 action plan will place THH in a strong position 
to achieve this. There is value in investing in systems and processes 

that facilitate a comprehensive understanding of the asset we 
manage; ultimately this investment will reap rewards in the longer 
term through more effective management of the core asset base. 

 


