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Business Plan Objective  

The 2014-15 Business Plan sets out four strategic objectives: 
 

� Building one great organisation 
� Delivering consistently brilliant customer services 
� Supporting vibrant neighbourhoods 

� Investing in homes to be proud of 
 

Financial Implications 

There are no specific financial implications of any of the decisions that the 

Board is being asked to make in this paper. 

Risk Management  

This Strategy relates to a number of items on the strategic risk register, and 
forms part of the mitigation plan for them. They are: 

 
� Political, Legislative and Regulatory Change 

� Making a Difference   
� Financial Sustainability    
� Organisational Coherence 

Summary 
 

This report updates Board members on: 
 

� Board Away day; 
� Proposals for Board meetings/Discussions; 
� Proposals for the Service Development Groups; 

 

Recommendations 

Board members are asked to: 
� note the contents of this report; 

� consider volunteering to link to one of the Service Development 
Groups; 

� Feedback on the proposals for future board meetings; 

� agree the right of response for residents who have asked a 
question at a Board meeting; 

� consider the membership of Finance and Audit Committee. 
 



 
 

1. Board Away Day 
 

The Board held a very successful away day on 22nd January 2015 
and the notes of the session are attached [appendix one]. The Chair 
and I have been able to meet with a couple of those Board 

Members who were not able to attend to discuss the session and 
some of the thoughts/proposals emerging from it. We also had a 

very helpful meeting with Cllr Robbani to discuss how we think 
about taking forward some of the issues discussed. 

 

2. Service Development Groups 
 

Board Members will be aware that, as part of the Engagement 
Strategy, THH established a number of service development groups 
[SDGs] last autumn. These cover the following five subject areas: 

 
� Anti-Social Behaviour 

� Environmental Services 
� Leasehold Services 

� Repairs 
� Resident Access 

 
The groups are lead by Heads of Service and are designed to help 
THH get better at delivering essential services to residents. 

 
The groups meet bi-monthly. However the Repairs SDG has been 
meeting on a monthly basis for the last few months in line with its 

workplan.  
 

At the away day it was agreed that the Board would identify 
individual members who would take a special interest in one of the 

SDGs, to attend the occasional meeting and report back to the 
Board. The intention is to help the Board stay in touch with key 
issues for residents and complements the role that the Chair plays 

in respect to the Residents Scrutiny Panel. 
 

Board Members are asked to consider volunteering to be a link to 
one of the SDGs. 

 

3. Proposals for Board Meetings 
 

As the notes of the Board away day indicate the value of the 
session prompted a discussion about how we structure forthcoming 
Board Meetings. The sense was that the Board would benefit from 

more time to look at a single/small number of issues in detail in an 
informal discussion without the necessity for lengthy reports.  

 
This would have the benefit of ensuring thorough engagement, a 
clear steer for officers in writing a final paper and a better quality of 

decision at a formal Board meeting.   



 
Attached at appendix two is the proposed schedule for the rest of 

the year with some initial thoughts on the subjects to be discussed 
and Board Members are asked to provide some feedback on those 

proposals. 
 
4. Board Meetings – Questions from the Public 

 
Board members will be aware that there has been a healthy interest 

from residents groups about the work of THH and this has resulted 
in questions to the Board. Reflecting on those exchanges it makes 
sense that the Board allows a response from residents at the 

meeting, rather than observers merely getting to hear an answer to 
their question – this is something that we will restrict to residents. 

 
5. Finance and Audit 
 

Finally, now that the Board are getting closer to a full complement 
[if Safia Jama is confirmed then the board only lacks 2 independent 

Board members] it is timely to see of there are any volunteers for 
the Finance and Audit Committee. The Committee is currently 

chaired by Ann Lucas and good governance would suggest that this 
committee should be chaired by someone other than the Chair of 
the Board. The current membership of FAC is Ann Lucas, Cllr Gulam 

Robbani and Claire Tuffin.  
 

 


